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Background 

This workshop was organized through partnership of the Konrad Adenauer Foundation and 
the EDE Secretariat of the National Drought Management Authority with support of the 
Drylands Learning and Capacity Building Initiative. 
 
The objective of the workshop was to identify priorities and plans for strengthening of 
Institutional Development and Knowledge Management for the National Drought 
Management Authorities (NDMA) Ending Drought Emergency (EDE) at national and county 
level (taking Baringo and West Pokot as examples) with emphasis on Pillar 4: Sustainable 
Livelihoods as well as to disseminate KAS’s recent studies on food security in Baringo and 
West Pokot counties. 

Participants of the workshop included the following:  

o Pillar 6 and Pillar 4 members 
o KAS partners 

Introductions 

Vanessa outlined the objectives of the workshop and the agenda and asked the participants 
to introduce themselves.  

Opening 

Dr Jan Cernikcy, KAS Kenya Representative opened the workshop by explaining that the 
Konrand Adneur Foundation was a political foundation and was named after Konrad 
Adneur, who was the figure of German democracy.  He explained that it is funded by the 
Ministry of Economic Cooperation in Germany with the aim of ‘One world without hunger’.  
As a political organisation, the Foundation focuses its approach on the political obstacles to 
overcoming hunger e.g. access. He mentioned that as Kenya is a middle income country the 
issues around hunger are more complex, than in some other countries.   He stated that he 
had arrived in Kenya in August and was here to learn from the range of organisations 
present.  He was grateful for Edwin for carrying the load of the work and hope that would 
lighten in future.  He mentioned that KAS has recently carried out two studies, one on food 
security mapping in Baringo and West Pokot which was being presented today and another 
by Chatham house on early warning, early response and the various institutions working to 
avert hunger.  He mentioned that KAS’s has also been supporting the ASAL stakeholders’ 
forum in Baringo and West Pokot, particularly on training and introducing 4 w mapping.  He 
thanks the participants for coming and hope that the workshop would be engaging and 
productive. 

Pillar 6: Progress, priorities and gaps, Paul Obunde EDE Coordinator and Pillar 6 chair 

Paul gave an overview of the EDE initiative and pillar 6 and outlined the progress, priorities 
and gaps (see attached powerpoint). 

Some of the key issues highlighted: 

1. The governments’ medium term investment plan will be finalised by June 2017 
and is already in preparation. It is critical that EDE is included in this. 
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2. The investment tracking website which was developed with the support of OCHA 
has 118 and 108 partners listed but needs further updating. 

3. The launch of EDE has taken place in all counties with the exception of Kwale, 
Madera, Lakipia and Makueni due to funding constraints which need to be 
addressed. 

Comments: 

Mark mentioned that the organisational structure of EDE, was quite top heavy and more 
emphasis needs to be given to county level.  

Capacity building of ASAL institutions and supportive policies: progress, priorities and 
gaps, Jarso Mokku, PPG Secretariat Coordinator 

Comments: 

Jarso gave a presentation on behalf of Hon. Mohamed Elmi who was not able to make it as 
he had to go to Wajir to help resolve a community conflict. (see attached powerpoint). 

Jirma mentioned at there are other critical ASAL institutions that were not mentioned, but 
the PPG was critical in strengthening them all. 

Edwin mentioned that civil society organisations are critical in promoting EDE. 

Eris asked how the PPG can ensure that county resources are devoted to EDE priorities.  He 
also asked why there was not more focus on KLMC, rather than creating a new body KMC.  
Jarso clarified that KLMC was a non-governmental organisation and a government 
organisation was also necessary to promote livestock marketing. He also added that it is not 
possible to privatise KMC as it was developed as a para-statal under an Act of Parliament. 

Eris also asked about the sustainability of the PPG, given that elections are coming.  Jarso 
explained that there is a Secretariat and a number of strategy documents that would help 
ensure continuity. 

Ogle suggested that we focus on the implementation of existing policies, not just the 
development of new policies. Jarso agreed that this was critical, however it was important 
to ensure that we keep an eye on both e.g. the recent attempt to revise the ASAL policy was 
a waste of resources as the policy has yet to be implemented.  Fortunately the PPG 
mobilised to prevent the revision being passed, but not before considerable resources had 
been wasted on meetings and stakeholder consultations. 

Zeituna raised the concern that it was hard for Cordaid to support the ASF in Isiolo because 
it was not a legal entity. Jarso explained that activities of ASF can be supported through 
member organisations who are legal entities and government support has not been 
inhibited by lack of legal status.  He added that by creating a legal entity ASF may be 
competing with its members and it also would require more resources to run. He mentioned 
that 8 county forums had been supported by Danida, the Red Cross, Oxfam and Cordaid, but 
there was more to be done.  

There was a discussion around whether counties should be encouraged to develop their 
own DRR policies as had been done in Isiolo, Samburu and Lakipia, while the national policy 
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had still not been passed.  It was said that counties often develop policies if development 
partners offer funds.  It was clarified, that national government should be developing such 
policies and county governments develop strategies and counties should be encouraged to 
do what was necessary to further DRR and not just chase funding. 

Evidence base for improved policy and practice, Vanessa Tilstone, Co-chair of Pillar 6 

Vanessa presented on the evidence base for improved policy and practice (see 
presentation). 

Ogle asked what organisations should stop doing and what we should do better as there 
were many recommendations. 

Vanessa responded that the most important recommendations were to: 

a) Increase focus on communities on information development and knowledge 
management 

b) Ensure that you share your work and TORs to prevent duplication 
c) Carry research in conjunction with government to ensure ownership and use. 

Piers added that it is important to empower communities to define what information they 
need.  There is also a need to promote awareness on what is technically feasible and 
address some of the resistance to change e.g. moving away from pastoralism. 

Paul said that the knowledge management strategy is largely outlined in the pillar 6 
program frameworks and one of the key priorities was to develop a central repository for 
information. 

Pauline from the University of Nairobi mentioned that it is important to have a repository 
for research tool to improve methodologies e.g. food security analysis tools. 

It was also mentioned that there was a need for county wide civic education strategies that 
are needs based. 

Written comments were collected from participants and included: 

1. Enhance common investment in community participation in identifying community’s 
practices and developing a way forward for enhancing new adaptations. 

2. Advocate for the establishment of county level knowledge hubs for EDE for various 
stakeholders. 

3. Develop a repository/framework for gathering and sharing information. 
4. Develop guiding principles for all stakeholders. 
5. Make information simple for policy makers; 
6. Community participation in governance. 

KAS food security mapping findings and future recommendations, Dr Charles Odhiambo 

Dr Zacharia asked how effective were peace committees in practice.  Dr Charles replied that 
in Baringo and West Pokot they were active, but needed further strengthening. 

Paul mentioned that there was a new food security coordination structure proposed: 



4 
 

 

 

Dr Charles mentioned that there was a need to evaluate how effective were new and 
appropriate technologies.  There is also a need to change mind-sets so that food security is 
not always equated with crop agriculture.  It was also mentioned that there is also a need 
for all actors to sensitize communities on long terms interventions which will reduce the 
over-reliance on food aid. 

Mark said that we need to be careful not to over-estimate the importance of politicians. 

Written comments were collected from participants and included: 

1. Food security issues should be viewed using an ecosystem approach; 
2. Land adjudication should not lead to land fragmentation. 
3. Good practice examples to promoting food security include removing Isiolo county 

form WFP’s food aid list due to strengthening of rangeland governance by 
communities. 

4. Need for full implementation of food and nutrition security policy (sessional paper 1 
of 2012). 

5. Legislation of co-ordination structures through the county assembly. 
6. Strengthen accountability and ownership for government funded projects. 

Public and stakeholder awareness and accountability, Elizabeth Munyefu, Transparency 
International (please see powerpoint) 
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It was mentioned that there was a need to promote ownership of the accountability 
mechanism by the counties and also promote an integrated accountability system.  It was 
also said that it is important to see the accounts mechanism as monitoring mechanism 
rather than audit. 

Enhancing coordination at national and country level, Piers Simpkin, FAO (please see 
powerpoint) 

Piers mentioned that there is a need for more guidance for county governments on how to 
interpret the national frameworks.  He also mentioned that the Constitution does not 
require county government to report to national governments on most things. 

Piers mentioned that the Ministry of Agriculture had recently released a publication of who 
is doing what where.  He mentioned that the ASDSP is trying to fill the gap of the recently 
defunct ASCU, but agricultural coordination is still weaker than nutrition. 

The CSG has replaced the DDC, but the DDC had a broader mandate so there are still gaps. 

Piers asked whether the EDE county delivery units include inter-county coordination. 

Piers emphasised the need to support county CIDP revisions, although more important was 
sectoral strategies as they were more detailed and longer term. 

Vanessa added that there was also the need to support land use and water shed 
management plans as these provide the basis for sectoral planning.  

Paul mentioned that the planning directorate within the Ministry of devolution will be 
distributing a circular on CIDP revisions as well as for the MTP 3 and there is a need to 
engage with the planning directorate to incorporate EDE. 

Other organisations plans and contributions, Jarso Mokku 

FCDC and Oxfam said that they would like to be included in Pillar 6 in future. 

 

Key Recommendations 

Dr Magak presented a summary of the recommendations of the session which were discussed as 

follows:  

 

A. ASAL Institutions 

1. Raise the need for engagement and support for ASAL institutions with the ASAL 

donor group as there are major gaps. (Pillar 6 chairs) 

2. Present EDE at ASAL NGO country directors working group meeting to encourage 

more engagement of CSOs. (EDE Secretariat) 

3. Share ASF review findings and develop vision and long term strategy. (ASF)  

4. Strengthen link between the PPG and FCDC. (FCDC and PPG)  

5. As the education act amendment is proposing disbanding the recently established 

National Council on Nomadic Education, pillar 3 needs to re-strategize on how to 

promote its strategy regarding education. (Pillar 3) 
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B. Enabling Policy Environment for EDE 

1. All pillar groups to identify policy constraints (either amendments or 

implementation issues to lobby in collaboration with the PPG. (pillar chairs/EDE 

Secretariat) 

2. Promote more guidance to county governments on how to interpret national 

policies and develop county frameworks and strategies. (All) 

 

C. Knowledge Management 

1. Development of KM strategy and platform. (EDE Secretariat) 

2. Develop a code of conduct/promote principles for all EDE partners on sharing 

information, promoting coordination, working in conjunction with government. 

(Pillar 6 chairs) 

3. Encourage research synthesis briefs and sharing of TORs and research reports 

including on public websites. (All) 

4. Increased emphasis on community information and citizen engagement. (All) 

5. Promote demand driven research, seek county and community knowledge 

management and research priorities and share with partners and research 

organisations. (EDE Sec) 

6. Encourage use of research institutes to carry out research using rigorous 

methodologies. (All) 

7. Strengthen M&E and engagement with national surveys to ensure robust data 

(M&E sub-group) 

8. Encourage each pillar to identify and resource a focal person for the pillar group 

e.g. 50% time (pillar groups). 

9. Share the recommendations of this workshop with the pillar 6 group (Pillar 6 chairs) 

10. Have representatives from all the other pillars in Pillar 6 meetings. (EDE sec) 

11. Review the information materials for community engagement in EDE, finalise and 

share. (EDE Secretariat) 

 

D. Public and Stakeholder Awareness and Accountability 

1. Increase emphasis on public awareness and accountability programs. 

2.          Link the “Ujibikaji Pamoja” initiative with the country structure 

2. Embrace community ownership by linking with community structures 

3. Conduct public awareness campaigns at the grassroots 

4. Conduct social accountability as part of monitoring and evaluation and not audit 

 

E. Coordination Structures for FNS & Drought Management 

1. Promote government support in terms of adequate budgetary, human resource 

and capacity building to the agencies charged with coordination.  
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2. The NDMA Act, provides the CSG with a legal basis, but there is still a need for a legal 

framework to ensure effectiveness of the KFSM, KFSSG. 

3. While the KFSM, KFSSG and CSG were found to be the most visible drought 

management and food and nutrition coordination structures in ASAL counties, 

there is a need to link and align them with the EDE initiative. 

4. Pillar 4 to review TOR of KFSSG and KSFM and discuss with Pillar 5. (Pillar 4 chair) 

5. Discuss the EDE/CDU TOR with the EDE steering committee to get coherence before 

sharing with the counties for their adaptation to their contexts. (EDE Sec) 

6. Need to establish coherent inter-county drought management and food security 

coordination structures that are appropriate for the county context and accepted 

by all stakeholders. (NDMA/counties) 

7. Support (by county governments) to revive the activities of CSGs at the sub-county 

and ward levels.  

8. Development of an effective knowledge and information management system to 

enhance coordination among the actors involved in DM&FSN activities. (Pillars 4&5) 

9. Sharing of county coordination best practices among counties e.g. at the county 

cluster meetings. 

10. 4 W mapping coordination:  

a) National level: use and revitalise the investment tracker and get feedback 

on how it is being used, share with others to promote usage. 

b) County level: FAO, ASF and SHARE to coordinate where they are 

promoting county level mapping and share experiences and encourage 

feedback and sharing from counties.   

11. Coordinate support for revisions of CIDPs. 

12. Strengthen the planning & budgeting processes for better prioritization and inter-

donor coordination. 

13. Increased support to county sector strategies as these are more in depth and longer 

term (10 years) than CIDPs. 

 

Closing, Edwin Ottichilo, KAS 

Edwin thanked the participants for their time and fruitful discussions.  He also thanked the 
organisers and moderators and NDMA for their partnership in the workshop. He said that 
KAS looked forward to future collaboration as it moves its strategy forward.  
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 Agenda                                                                            

Time Theme Responsible 

8-8.15 Registration Pauline, NDMA 

8.15-8.30 Introductions  Vanessa Tilstone, DLCI 

8.30-8.40 Welcome and opening  remark including mention of 
KAS strategy 

Dr. Jan Cernicky, KAS Kenya 
Resident Rep 

8.40-9 Pillar 6: Progress, priorities and gaps Paul Obunde, EDE Secretariat, 
Pillar 6 chair 

Presentations from panel on the key issues for Pillar 6 (Presenters will focus on where we are and 
priorities for the future and after each one there would be a discussion on critical gaps and way 
forward: succinct, top line issues (15 min max) 

9-9.15 Capacity building of ASAL institutions and 
supportive policies: progress,  priorities and gaps 

Jarso Mokku, PPG, DLCI – 
moderator 

9.15-9.30 Panelist reaction (5min max): County perspective, 
KAS study, others 

CDC or ASF rep, Edwin 

9.30-9.45 Discussion and key actions for future Jarso Mokku, DLCI – 
moderator 

9.45-10.00 Evidence Base for improved policy and practice: 
progress, priorities and gaps 

Vanessa Tilstone, DLCI, Pillar 6 
co-chair 

10-10.30 KAS’ Food Security Mapping findings and future 
recommendations/plans in relation to EDE 

Dr. Charles Odhiambo, Great 
Leap Consult 

10.45-
11.15 

Tea  

11.15- 
11.45 

Panelists: Humanitarian Academy, Africa 
Lead/USAID 

 

11.45- 12 Discussion and key actions for future Hussein Jirma (NDMA)– 
moderator 

12-12.15 Public and stakeholder awareness and 
accountability including West Pokot perspective: 
progress, priorities and gaps 

Elizabeth Munyefu, 
Transparency International 

12.15-
12.30 

Panelist reaction: ASF, county rep, civil society  

12.30-
12.45 

Discussion and key actions for future Prof Magak, Maseno 
University– moderator 

12.45-1.45 Lunch  

1.45-2 Enhancing coordination at national and county 
level: progress, priorities and gaps 

Piers Simpkin, FAO 

2-2.30 Panel: county perspective, KFFSG  

2.30-2.45 Discussion and key actions for future Hussein Jirma – moderator 

2.45-3.15 Other organisations plans/contributions in relation 
to above 

Jarso Mokku – moderator 

3.15-3.30 Discussion Jarso Mokku– moderator 

3.30-3.45 Recap of recommendations Prof Kitche Magak 

3.45-4 Action plan of priorities (who, when, how) Prof Kitche Magak 

4-4.15 Close Edwin, KAS 

                                                                     

 



9 
 

Annex 2: Evaluation form responses 

What was most useful? What was less useful?  How could it be improved? 

o EDE framework progress analysis 
o Food Security mapping analysis 
o Exchange of Ideas 
o Agreed action points (wishing they 

had timelines) 
o The willingness by participants to 

engage with partners on EDE 
o Discussions were insightful on pillar 6 

of the EDE 
o The quality and thoroughness of the 

presentations were impressive. 
o Need to involve the donor groups in 

the meeting 
o The investment tracker was important 

for learning purposes. 
o The manner in which gaps were being 

identified in pillar 6. 
o The workshop provided linkages for 

collaboration and partnership in the 
spirit of EDE 

o There were a number of 
instances that 
presentations were 
repetitive 

o Same mode of 
presentations. Group 
work of simulation would 
have been better 

o Facilitators need to 
observe time. 

o Discussions on how to 
improve coordination, 
mainly because even the 
pillar 6 members don’t 
have coordinated 
activities. 

o  Involvement of more counties apart from Baringo 
and West Pokot 

o Avoid having meetings with homogeneous groups 
because they tend to have a similar kind. 

o There is need to have timelines for partners to share 
the project tools and research findings. 

o Bring on board other relevant stakeholders. 
o Bring on board government agencies. 
o More engagements through group work 
o Need for more time on in-depth interrogation of 

issues. 
o Sharing presentations among participants in advance. 
o  
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Annex 3: Participants  

Name Title Organisation Email Phone 

Edwin Otochillo 
Programme Coordinator-
Food Security KAS  Edwin.ottichilo@kas.de  0705266057 

Jan Cernicky  Resident Representative KAS  Jan.cernicky@kas.de   

Dr Charles 
Odhiambo 

Director Great Leap and 
KAS consultant KAS/Great Leap  Charlesodhiambo33@gmail.com  0722451576 

Kitche Magak  Associate Professor  Maseno University  miastre@yahoo.com  0722981498 

Eng. Jirma Hussein Manager, Resource 
Mobilization & 
Partnerships 

NDMA hussein.jirma@ndma.go.ke 727 868095 

Elizabeth Munyefu  Administration Manager TI-Kenya  emunyefu@tikenya.org  0722501335 

Amos Nyakeyo CDC Baringo NDMA amos.nyakeyo@ndma.go.ke  721 217004 

Mary Mwale 
National Food Security 
Policy Lead Ministry of Agriculture Mary.mwale@yahoo.com 722 876228 

Paul Obunde 
Manager, Policy and 
Planning 

NDMA paul.obunde@ndma.go.ke  723 300505 

Vanessa Tilstone MLC Manager DLCI vtilstone.dlci@gmail.com 736 851076 

Pauline Gogo SLO / Administrator NDMA / EDE Secretariat ede@ndma.go.ke  700 778350 

Evelyn Koech   UNDP  evelyn.koech@undp.org 

 0725225271 

Francis Matheka   UNDP  francis.matheka@undp.org 

  

Marc Bloc  Consultant SDC Marc.blod@eda.admin.cl  0708231811 

Jarso Mokku  Coordinator PPG jmokku@dlci-hoa.org 720 982815 

mailto:hussein.jirma@ndma.go.ke
mailto:amos.nyakeyo@ndma.go.ke
mailto:paul.obunde@ndma.go.ke
mailto:vtilstone.dlci@gmail.com
mailto:ede@ndma.go.ke
mailto:evelyn.koech@undp.org
mailto:francis.matheka@undp.org
mailto:jmokku@dlci-hoa.org
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Name Title Organisation Email Phone 

Francis Wambua Nutrition Specialist UNICEF fwrobert@unicef.org 724 514016 

William Ogallo RCMRD - RM Officer 
Regional Centre for 
Mapping of Resources for 
Development (RCMRD) 

william.ogallo@rcmrd.org   

Rotuno Kipsang  WFP kipsang.rotuno@wfp.org 0707724510 

Dr. Zachari Mwaura  SDL/VET zacharymwaura@yahoo.com 0724107809 

Dr. Pauline Gitonga Programm Assistant EDE Secretariat paula.n.gitonga@gmail.com 0722762910 

Hassan Asievara Technical Officer KAS hezaniasievera@yahoo.com 0712846558 

Eris Lothike   Ahadi eris@ahadi-devolution.org>  0711676545 

Lucy Kimani  Ahadi/USAID Ahadi lucy@ahadi-devolution.org   

Piers Simpkin   FAO piers.simpkin@fao.org 

  

Zeituna Roba   Cordaid Zeituna.Roba.Tullu@cordaid.org  0723864378 

Ogle Dubow   Oxfam  odubow@oxfam.org.uk  0731222266 

 

mailto:fwrobert@unicef.org
mailto:william.ogallo@rcmrd.org
mailto:piers.simpkin@fao.org

